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Synergy… 

“Coming together is a beginning.   

Keeping together is progress.   

Working together is success.”  (Henry Ford) 

To Synergize Is To Synergize is Not 

Results Oriented A brainstorming free-for-all 

Openly seeking  
diverse perspectives 

Accepting one idea as truth 

Cooperating Competing 

Process Negotiation technique 

Having a mutually agreed-upon  
end in mind 

Giving in to peer pressure 

Win-Win Win-Lose 
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How do we use Data to  
Promote Synergy? 

1) Desired Results Clarify the end in mind, objectives, and outcomes 

2) Guidelines Specify boundaries and deadlines for accomplishing the results 

3) Resources 
List the human, financial, technical, or organizational resources 
available for accomplishing the desired results  

4) Accountability 
Identify the standards and methods of measurement for 
progress and accomplishment  

5) Consequences Determine the result of achieving or not achieving a win-win 
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Example: Grade 6 Reading 
2013 Performance declined from 61% to 54% passing. 

1. Desired Result:  Increase the percent of Grade 6 students mastering STAAR 
objectives in Reading 

2. Guidelines: By the April of 2014, Grade 6 students must be able to answer 32/48 
questions  correctly to pass STAAR.  

3. Resources:  Campus staff, campus data*, district staff, successful peers 

4. Accountability: Weekly/Quarterly analysis of  Grade 6 TEKS mastery (CBAs, 
Simulations) 

5. Consequences:  Students are not prepared for success in Grade 7; teachers spend 
more time remediating instead of covering new material. 

* Data Book - Question # 38 covered  Content 6.19(F) and was the most missed question in the District 
on the Grade 6 STAAR Reading Test.  Only 30% answered correctly. 

• Reading/Comprehension Skills. The student is expected to (F) make connections (e.g., thematic links, author 
analysis) between and across multiple texts of various genres, and provide textual evidence.  

• Readiness Standard  
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2013 Data Book 
ALL DATA IS CONFIDENTIAL AND NOT FOR PUBLIC RELEASE 

TAB 1 Research Requests Procedures 

TAB 2 SAISD Residents enrolled in other Districts 

TAB 3 STAAR 3-8 and STAAR EOC Standards 

TAB 4 District and Campus Accountability Results 

TAB 5 District and Campus Performance by Phase-in Standards 

TAB 6 District and Campus EOC Results 

TAB 7 2013 Campus Rankings by Subject- EOC Course 

TAB 8 2013 Campus Comparison Groups 

TAB 9 Graduation Requirements- Class of 2014 

TAB 10 Completion and Dropout Reports 

TAB 11 State and Large Urban District Comparisons 

TAB 12 Historical Performance by Teacher (2009-2013) 

TAB 13 2012-13 Attendance Reports by Teacher 

TAB 14 2013 Assessment Results by Test (STAAR, STAAR-M, ALT) 

TAB 15 2013 MS & HS Results by Feeder Campuses 

TAB 16 2013 District STAAR Results by Student Expectation 

TAB 17 2013 Campus STAAR Results by Student Expectation 

TAB 18 2013 Student Expectation Results by Teacher 

TAB 19 2013 Federal Programs Assessment and Demographic Chart (2-yr comparison by student group) 

TAB 20 2013 LEP Performance Report (Performance of BE, ESL, Exited LEP, Denials and Non-LEP) 

TAB 21 2013 Elementary Performance- English & Spanish 

TAB 22 2013 K-2 Results (iStation and AIMS Web) 

TAB 23 Crystal Enterprise Reports Reference Sheet 
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Student Information/Scheduling/Campus/Next Year 
Scheduling/2014 Incoming Students_PDF Crystal Enterprise: 



1. What was SAISD’s State Graduation Rate for the Class of 2012? How does it compare to the Class of 2007?  
TAB:        Answer: 

2. How many students is your campus losing to other Districts? 
TAB:        Answer: 

3. How many more questions do students have to answer in order to pass Grade 4 Math?(MS-Grade 6, HS- ALG 1 ) 
TAB:        Answer: 

4. Which of your teachers had the best student attendance last year?  
TAB:        Answer: 

5. Name a campus outside of SAISD that is part of your State-wide comparison group? 
TAB:        Answer 

6. Do you have any teachers that have been at your campus since 2009?  Who has been there the longest? How has their 
performance changed over time?  
TAB:        Answer: 

7. On what Math student expectation did your students perform the weakest? (Grades 5, 8, and 9)  
Was their a difference by teacher on that specific expectation? 
TAB:        Answer: 

8. What was the percent passing in Reading for your Grade 3 students who tested in Spanish? (ES only) 
TAB:  Answer: 

9. How many SAISD students took the EOC English 1 writing assessment for the 4th time in May 2013? For your campus?(HS only) 
TAB:       Answer: 

10. If District performance in 2014 is similar to 2013 what percent of our students will pass Math? For your campus? 
TAB:       Answer: 

 

 

 

Using Data to Take Action 
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